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MEMORANDUM FOR: Director of Technical Service, DD/SET

THROUGH : Brpai§ Director for Management and Services

Deputy Director for Science and Technology
SUBJECT
REPERENCES

e

Delegation of Contracting Authority

(a) HNemo dtd 14 Aug 73 to D/L £= D/OYS,
' same subject

(b) Memo dtd 14 Aug 72 to Comtrscting

. - Officer for the Directorate of Plans
fu D/L, Subject: Delegation of Con-
tracting Autherity to the Contracting
Officer for the Directorate of Plams

.

1. Reforence (a) requested an expansion of the OTS/DD/S&T
Contracting Officer's delegation of suthority im Reference (b)
to cover all OTS preduction centracting as contrasted to the
present authority fer research and development aad prototype or
first-preduction run,

2, Contrary te the visw expressed by 0TS, the Office of
Logistics does consider this request a major departure from the
intent of decentralized contracting and the comsept on which it
was based for the fellowing veasens:

&, To begin with, the Directer of Legistics, as the
senior Agency Contracting Officer, must ensure that there
are appropriate checks and balances within the precure-
ment systam. For this reasoa, the Agency Centract Review
Board (ACRB) was estsblished under his asgis, te review
all R4D contracts over $150,000 and sltheugh production
contracting dees not go before the ACRE the fact that
such procurement is the responsibility of the Procurement

- DPivision, OL, ensures that it too will be subject to the
Birector of Legistics' review. To delegate the contracting

- of these latter precurements to the technical offices

- owould, in effect, be abrogating the Director of Logistics'
responsibility to “manage” a significant facet of Agency
procuresent. ,
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b. Secondly, the requested expansion of R§D contract-
ing officer delegation, if granted, would establish a
precedent to be seized upon understandably by other, if
not all, technical offices within the Agency. This could
not help but lead to the significant dilution, if not total
abolishment, of Procurement Division, OL, and the loss of
this viable and important element in the recruitment,
training, and career development of Agency procurement
officers. :

c. Finally, while the concept of decentralized pro-
curement recognized the need for close association, com-
munication, and understanding between the technical officer
and contracting officer during the planning, source
selection, negotiation, and administration of contracts

“invelving RGD for new equipment, it did not envision the
need for the continuing close relationship once adequate

.. data, drawings, and speciffcations had been obtained by

- the Agency as a result of the R§D and/or first-production

~contracts. - Indeed, our system deliberately directs pro-
duction contracts to the responsibility of the Procurement
Division, OL, as opposed to any particular technical office
in the belief that this "break™ in the procurement c¢hain
can provide a greater objectivity of approach and ensure
that adequate consideration will be given to competitive
procurement of production quantities.

- 3. While sympathetic to the referent request, for the
Teasons stated, it 1s not possible to approve any expansion of
the OTS/DD/SET contracting officer's delegation of authority
as set forth in Reference (b). - '

W

/s/ Francis J. Van Damm

- ._Francis J. Van Damm
Director of Logistics
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